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	Coaching



Aims: 
· To improve the quality of teaching and learning.

· To raise standards in achievement and attainment.

· To facilitate regular professional development.
Organisation:
All teaching staff have had the training and opportunity to coach and be coached in the second year: 2017-18. The Senior Leadership team were trained in the first Year 2016 -17 and began coaching each other on strategies from the School evaluation and School improvement plan.
Coaching introduction third year
· Teaching staff to select coach, focus and time for coaching during Autumn Term.

· Teaching support staff to be grouped into triads.

· All teaching support staff to undertake coaching in the Spring Term.

· Review and develop coaching for teaching and teaching support staff in Summer Term (with possible extension of training to all other staff and governors). 
Coaching fourth year :

· Coaching triads to take place half termly.

· Coaching on books to take place half termly (Maths or writing).

· Coaching on planning.

Time allocation:
A coaching schedule has been agreed by all teaching staff. The Monitoring and Evaluation timetable has been agreed by all staff time schedules have been set by the Leadership Team (see appendix 1).

Scheduled specific: Senior Leaders, specifically Head and Deputy Head will timetable observations throughout the year which will be fed back with coaching points to individuals (Coaching feedback form appendix 2). The Head Teacher may use an additional observation form which can be graded Appendix 3 Observation sheet with grades). Coaching as part of the schedule will have to take place within a specified time however the coaching session will last no longer than half an hour.
Unscheduled shared as per need or as issues arise.

H&S:
Coaching points can be made within a learning session as long as the children’s learning and safety is not compromised.

Coaching sessions should be handled professionally and confidentially and coaching and observation notes and logs of discussions will only be seen by the Head Teacher. It can be stopped by the coach or coachee if this is contravened. If emotional or mental health is at risk the school counsellor can be contacted.  Any concerns must be reported to the Head or Deputy Head Teacher.  
Assessment:
Logs of discussions, and reviews from coaching will be added to Head Teacher lesson observations and to inform the Leadership Team for Performance Management purposes, the School Development Plan and SEF and the judgement of the quality of teaching and learning. Staff will keep their own logs of coaching sessions for Performance Management evidence (Appendix 4 Coachee/Coach overview of quality of Teaching). Coaches will give a copy of their coaching feedback sheets to the Head Teacher who will collate this data as a supplement to the SEF (Appendix 5 Overview of quality of teaching).

Other points:
From coaching there may be an impact on CPD needs.
See Performance Management, Talk for Learning, Teaching and Learning Policies

